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Until 2014
External programme reviews with focus on study programme level

2018

New Flemish Quality Code
• Institutional review in a 6-year cycle
• Implementation of ‘self-administered’ QA for our study programmes (Quality Conduct 2.0)

2022

• Second institutional review for Ghent University
• Point of reflection and improvement of current system (Quality Conduct 3.0)



KEY PRINCIPLES FOR QUALITY CONDUCT 2.0
✓ Trust
✓ Shared ownership
✓ Continuous monitoring
✓ Efficient tools
✓ Simple administrative processes



QUALITY CONDUCT 2.0

1. Quality culture at all levels
• Self-reflection
• Quality improvement
• Documentation and tracebility

2. Quality screening at institutional level
• Education Quality Board
• Desktop screening of study programmes
• Quality assurance resolution



QUALITY CULTURE AT STUDY
PROGRAMME LEVEL



Goals: 
̶ Attitude of data-driven critical self-reflection
̶ Systematic follow-up of improvement actions

How?
̶ PDCA-framework with 39 operational objectives
̶ University-wide business intelligence system (UGI)
̶ Digital platform in Sharepoint for PDCA and

documentation



FRAMEWORK
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• 44 operational objectives at 
university level

• 28 operational objectives at 
faculty level

• 39 operational objectives at study
programme level

European Standards and Guidelines 

Eight quality features in the Flemish
Quality Code  



SELF-REFLECTION BASED ON THE OBJECTIVES



DATA
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DIGITAL PLATFORM IN SHAREPOINT
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Monitor = digital platform in Sharepoint, a data-driven reflection tool, a 
digital document management system, dashboard & monitoring tool for
improvement processes.
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QUALITY SCREENING AT 
INSTITUTIONAL LEVEL
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SCREENING THE MONITORS
– Quality Conduct 2.0 ensures the quality of every study programme

– no longer by means of a visiting panel 
– but by means of an online screening of the monitor

– Each study programme monitor is screened between 2020 – 2024, 
there are 111 study programme monitors

– Three criteria are assessed:  
– Data congruence
– Embedding the external perspective
– Quality culture and improvement capacity



QUALITY ASSURANCE RESOLUTION
1. Basic (education) quality is guaranteed, with confidence in the study

programme’s policy-making capacity: positive quality assurance
resolution

2. Basic (education) quality is guaranteed, though immediate improvement
actions are needed: positive quality assurance resolution, with a 
compulsory referral to specific coaching tailored to the identified points 
of concern and a three-monthly progress report to the EQB.

3. Basic (education) quality is not guaranteed: negative quality assurance
resolution with urgent measures , and if necessary, immediate
discontinuation of the study programme.
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STRENGHTS
̶ Strong programme committees
̶ Student participation at all levels
̶ Transparant and open data sharing
̶ Same framework for all study programmes
̶ Central surveys
̶ Strong partnership between all levels
̶ Mandatory coaching programme



PITFALLS

̶ Structural input of external stakeholders 
(international and independent peers)

̶ Workload and administrative burden
̶ Overwhelming amount of data
̶ Risk of survey fatigue
̶ Request for integrated approach to quality

improvement for education, HR and research
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Quality Conduct 1.0 Quality Conduct 2.0 Quality Conduct 3.0



IDEAS FOR QUALITY CONDUCT 3.0

1. Quality culture at all levels
• Common framework and expectations remains
• Less administrative burden
• Smarter use of data 
• Integrated support for study programmes and faculties

2. Quality screening and conduct at institutional level
• Random checks and red-light monitoring
• Management by exception



IDEAS FOR QUALITY CONDUCT 3.0

1. Quality culture at all levels
• Common framework and expectations remains
• More autonomy on the ‘how’ => less administrative burden
• Smarter use of data => less administrative burden
• Integrated support for study programmes and faculties

2. Quality screening and conduct at institutional level
• Random checks and red-light monitoring
• Management by exception



MORE INFORMATION
Ghent University websites: 
- Education Policy and Quality Assurance
- Education Tips
- Study Guide 

Annelies.huysentruyt@UGent.be
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https://www.ugent.be/en/ghentuniv/principles/educational-strategy/quality-assurance
https://onderwijstips.ugent.be/en/
https://studiekiezer.ugent.be/en/zoek
mailto:Annelies.huysentruyt@UGent.be
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www.ugent.be

Universiteit Gent

https://www.ugent.be/en/ghentuniv/principles/educational-strategy

https://www.ugent.be/en/ghentuniv/principles/educational-strategy

